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What is a PPP? A public-private partnership (PPP) is a contract between a public body and a private organization. The PPPs bring together the skills and resources of the two sectors with the intention of providing services or infrastructure at a better value for money. Generally, the public sector engages the private sector to build structures or provide
equipment. A, private agencies possess and manage facilities or equipment or engage separate organs to deliver public service. Governments and private companies recognize more and more the advantages of resource sharing for a common cause. Consequently, the PPPs are evolving in developed and emerging markets. In the United States,
President Obama announced a new class of municipal bonds to encourage further PPP agreements. A, and in emerging rapid growth markets, an infrastructure deficit is experimenting with more attention to the PPPs, with the World Bank that estimates that an average of US $ 180B per year is contributed by the private sector. Leader Global
Infrastructure Global Banks Banks says that not only change PPPs, but their sphere is expanded to understand almost every aspect of the activity of the government. According to banks, mature PPP markets such as the United Kingdom, the United States, Australia and Canada are going through their third evolution. At the same time, the development
of markets are accelerating their PPP development by learning from examples in developed economies. In the United States, the average city works with private societies to carry out 23 of 65 basic municipal services, ranging from water supply to urban development and social services, according to the National Council for public-private
partnerships. To meet the increasing requests for infrastructure during recovery from the global financial crisis, governments around the world are aimed at PPPs. "But not all projects are ppp-friendly, they feel the Ey Ey banks. The companies of both sides of a partnership must make careful diligence before signing. PPPs can have important benefits
for both parties - public and private : 1. Access to finance when governments are poor falling, PPPs can offer access to private capital. Banks explains: A, 444444444444 aa «Government the opportunity to realize the resources that would otherwise be dedicated exclusively to build one School, for example. A, the government can actually use
this budget to focus on the needs and educational results - and to have more people who examine educational requirements - rather than on building maintenance. - Access to technology, people and Skills for the public sector, one of the greatest advantages of a PPP is access that provides modern technology, management and skills of the private
sector. &, for the private sector, It is an opportunity for greater innovation. A, A, A «With a PPP, the private sector can possess and manage the structure to offer a government service," says Banks. A, & € celt can be built in synergies and innovative ways to provide the infrastructure necessary for Meet the results of the service. - Risk transfer The
balance between cost and risk for the public sector and the risk and reward for the private sector is the NUB of all PPP projects. A, the body of the public sector avoids bearing Any risk inherent to the property of physical activities, which is entirely supported by the private sector company. A, the highest cost of private finance is compensated by the
transfer of risk out of the public sector. The banks claim that, in the sector of the Instruction in particular, the PPP model has been popular for this reason. A, A «<Some governments, generally discover that the educational department is the largest owner than the ground with the largest number of Edifs ICI. With this, a lot of bureaucracy comes, A ¢
"He explains. This bureaucracy can use a great quantity of government budget. It is therefore, so if the operation and maintenance are transferred to the private sector, resources can be released. 4. Investment opportunities without PPP, few private companies would have the possibility to work on important capital infrastructure projects, capitals, to
develop their knowledge, experience and skills, which can then reapply again constructively in the private sector. A When projects are well executed, the monetary rewards for companies involved in PPPs are significant and long lasting. 5. Business Development When the partnership with the public sector, businesses can work with the courts,
prisons, schools and waste management services. A If the projects are well managed and achieve their stated objectives, these partnerships can last for decades. For further details, please email editor@capitalinsights.info Source: A EY Capital Insights publications A ¢ 4 March 2015 Find out more about: It / ey-capital -insights-12-public-private-
partnerships.aspxA the fundamental elements that determine successful PPP projects are projects the correct fitness evaluation and selection of proper PPP PPP form of case by case basis. Before you engage in PPPs, public authorities need to evaluate and to the relief of economic calculations to justify the benefit, efficiency and potential of PPP is
predictable form. PPP advantages: ensuring the necessary investments in the public sector and more effectiveA management of public resources; Ensure better quality and timely delivery of public services; Mostly investment projects are implemented in terms due and impose unforeseen expenses in most public areas; A private entity is granted the
opportunity to obtain a long-term remuneration; of private sector skills and experience are used in PPP project implementation; Appropriating allocation PPP project risk can reduce the risk management expenses; In many cases the activities planned under PPP arrangements may be classified outside the public sector budget. PPP disadvantages:
Infrastructure or services provided could be more expensive; PPP public sector payment obligations of the project postponed for subsequent periods may reflect negatively indicators of the future budget of the public sector; PPP procurement service procedure is longer and more expensive than conventional public procurement procedures; PPP
project agreements are long-term, complicated and relatively inflexible because of the impossibility to predict and evaluate all the special events that could affect the future activities. Many governments with successful PPP programs have created a unit dedicated (either as separate entities or within an already existing department) with the task of
implementing, facilitating or counseling on PPPs. (See box for instance 2:15) These are referred to as PPP units. Their roles often include the following. [106] Control and supervision of the PPP process: As described in section 1.6, this includes ensuring that the right steps are taken in the development of a PPP, so that shows the analysis project
requests is consistent with the evaluation criteria, and that all the necessary authorizations were obtained. The PPP unit can also act as an approving body, as happens in some European countries. For example, CroatiaA ¢ s PPP unit approves the eligibility of projects and possible contractual renegotiations. France A ¢ s PPP unit approves the
eligibility of projects and of any definitive agreements; [107] Development of the PPP framework: evolution management (but not creation) of the PPP framework, including developing and maintaining updated the lines of process control; Promote PPP within the government: for example, remembering the implementing agencies that may be desirable
to make major new PPP projects; Consulting and supporting agencies to implement PPP: the experience offered and the specialized skills acquired as a result of their focus on PPP and involvement in numerous projects, as described in 4.6.2; Acting as a center of knowledge: the collection and dissemination of knowledge and information on PPPs, thus
ensuring that knowledge is shared between the contracting authorities and made available to the public; Provide communication channels for investors: helpers help and financiers, which could otherwise be sure that asking, ask, program information and the next opportunities; and monitoring and support after the financial closure: assisting the
authority to provide contract management, and ensuring critical information is communicated to the relevant central agencies that must be aware of the changes in the pppa s state of risk, in order to monitor the Projecta s passive occurrence. Box 2.16: The evolution of the UKA S PPP and infrastructure quota The KingdomA ¢ s treasure TaskForce
(TTF) was established in 1997 within HM Treasury as a central coordination unit for the implementation of private initiative Private Initative ( PFI). It was designed to help public bodies improve PPP delivery. The process of procurement and qualified personnel is standardized, in particular those in private financial units of government departments,
in the PFI process. Contained independent projects and political sections. The projects section undertaken the day-to-day implementation of the PFI and any changes. In 2000, the TTF has evolved in partnerships UK (PUK), a private body of 49 percent and 51 percent of the public responsible with the further development and delivery of the PFI
program. This has led to around 750 signed contracts in various sectors (including health, education, accommodation, prisons, transport and waste management), for an accumulated value more than A £ 68 billion ( 10 billion US4 equivalent). In 2009, his MajestyA ¢ s treasurer set up Infrastructure UK (IUK) bringing the program and project of the
PUK delivery capacity, the treasure lending Infrastructures Funding Unit (TIFU), and the development capacity of the policy of the Treasure policy PPP team. IUK recommends the British government on the UK's long-term infrastructure needs, provides commercial advice to support large projects and programs, and identifies and transversal issues
addresses. IUK is the primary strategic resource for long-term planning, priorities, financing, and infrastructure delivery in the United Kingdom, including sectors such as social infrastructure, energy and waste, water, telecommunications and transport. IUK is not just a PPP unit; It is UKA S infrastructure unit. Source: HM Treasury (2013). Public-
private partnerships. Available at:. Http://webarchive.nationalarchives.gov.uk/20130107105354/ The design of a PPP unit should reflect its functions [108] for example, Unit concentrating on the regulation and control of the PPP process should generally be placed in financial ministries or planning agencies. If a PPP unit is undertaking multiple
functions, it needs to be designed to avoid potential conflicts of interest. If a unit is driving, consulting, and the approval of PPPs, so it needs to guarantee there are no internal firewalls, which involves other subjects involved in approval, or leading to further examination by audits or other agencies of surveillance. [109] Typical choices of creating a
PPP unit include the following. Unit Location: Do you sit within a day-existing department or is it independent of other government agencies? PPP unit can be assigned to a ministry of a line or department, a central agency such as the Ministry of Finance (or within a national financial agency or national development bank), the Ministry of Planning, or
in the office The first ministerA ¢ s. More than a PPP unit can coexist, each with different roles and reasons of the responsibilities (see Table 2.7); The functions to be performed: as indicated at the beginning of this section, we undertake regulation, control and supervision, promotion, consultancy, communication channels, and / Monitoring and
support roles ?; Resourcing: How do you intend to attract and retain talents right to a public sector organization? In particular, how can you attract legal and financial skills when equivalent positions in the private sector can be significantly better paid? PPP personnel unit can in turn have an impact on how to They are structured and governed; And
the financing mechanism: how can you promote the right incentives and behaviors? How is the PPP unit financed to allow it to cope with its operating costs? Did you receive a budget equipment, or does it pay commanding authorities for your services? This choice concerns the incentives and behaviors of both contracting authorities (if they have to
pay, could be less willing to involve the PPP unit) and the PPP unit (if it is based on obtaining authority for his income, can be more proactive In an attempt to get involved, but it can have a conflict of interest in the exercise of its control and surveillance functions). The role of the PPP Group will be necessary to change the PPP mature program and
government agencies build skills and start developing your PPP units. At the beginning of a program of the PPP Unit will probably play more roles, but over time you can move towards the role of regulatory and supervision. The position of the PPP units and their mix of functions carried out is a question of design, history and local context, as shown in
Table 2.8. Table 2.8: PPP Examples Unit parent Entita Examples and functions of the Ministry of Finance or Treasury A, A - In the United Kingdom, the TaskForce Treasury (100 percent PPP Public Political Units), Partnerships UK (a public Delivery Unit PPP 51 for Private and 49 percent hundred), and UK infrastructures (a 100 percent public
infrastructure policy, planning and delivery) were fundamental for the success of the UK PPP program. They were connected to the British Treasury. For more information, see Box 2.15. A, A - PPP Victoria and New South Wales units (Australia) played an important role in PPP promotion as a method of implementation. These units have been attached
to the state departments of treasury and finance. A, A - in South Africa, the PPP unit moved by the Budget Office Treasure of Technical Advisory Center of the Treasury in 2014. This represented a shift of attention from the control of the development process of PPP projects and government passivities quotas deriving from PPP fiscally at risk,
consulting and management of support projects, particularly around the financing and management of feasibility studies for PPPs. [110] The responsibility for the regulation of the PPP development process and the guard against potential passivities remained behind in the Budget Office. [111] A, A - In 2009, New Zealand has created a treasure unit,
calling him the national infrastructure units in recognition of its promotion function of more effective investments in infrastructure. Its goal is therefore on the promotion of the best options for infrastructure investments, rather than only PPPs. Agency planning A, A - Colombia has a PPP unit within the National Planning Department [112]. This unit is
responsible for the development and implementation of PPP connected policies and coordinating the PPP procurement and project process operations, such as the management of transaction consultants. [113] Investment Promotion Agency, A - In Uruguay Pursuant to Law 18786 (2011), CND A, A, Agency for promoting state property investments,
acts as a PPP unit in many respects. It helps structure projects, advice and produces orientation materials for implementation agencies. The authority of procuring and CND can sometimes agree to have the CND implement the PPP project. A separate PPP unit in the Ministry of Finance approves the financial and budgetary aspects of projects, and
PPP implementation monitors. The PPP unit is also responsible for approving any contractual changes during implementation. [114] A, A - Similarly in PerA?, Legislative Decree 1012 (2008) Proinversion (the Investment Promotion Agency) To select the type of PPP, design it, and draw up the contract. Ministry of finance approval is necessary if the
project requires subsidies. [115] A, A - In the state of S&o £ or £ o Paulo, Brazil, Centro do Professorado Paulista (CPP) was established in 2004 as an investment promotion agency, which helps develop and PPP structure. CPP also manages a trust fund than guarantees for PPP projects. [116] Development Bank A A - In Jamaica, the National
Investment Bank of Jamaica, and his successor, the Development Bank of Jamaica, have long functioned as the privatization of the governmenta ¢ s Agency and PPP. In recognition of tax risk Jamaica has taken in many of his previous PPP, the government created a new framework PPP in 2011 with a stronger role for the Finance Ministry, but has kept
the Development Bank as the lead PPP Agency . [117] A A - Puerto RicoA ¢ s PPP Law (2009) has created a unit of effective PPP in its Development Bank. [118] A A - In Mexico, FONADIN, the National Bank of BANOBRAS development, operates as a unit of PPP for certain plant protection products. FONADINA ¢ s rules of operation (2011) assign
responsibilities to the various secretaries (finance, communications and transport, tourism) [119] and the different units within FONADIN (a technical committee, business units, a sub-evaluation committee, and the monitoring unit) for the development and approval of PPP. [120] Prime MinisterA ¢ s Office A A - In Bangladesh, the PPP Office was
established as a separate independent office under the Prime Minister's Office. Its purpose is to support the sector ministries to facilitate the identification, development and competition PPP projects to international standards. This office is in addition to the PPP group that is located within the Ministry of Finance to control the fiscal responsibility and
sustainability in PPP projects. [121] A ¢ A - MalaysiaA's PPP unit was established under the Department of the Prime Minister in April 2009. This unit is the central agency tasked with the responsibility to plan, evaluate, coordinate, negotiate, and monitor the implementation of PPP projects. This unit also manages and evaluates projects that require
financing from the Special Facility, a fund Fund established to stimulate private sector investment, and bridge the gap feasibility of projects that have a strategic impact. [122] units PPP can carry risks and pitfalls & & for project and program management, if they are not properly designed. First, if one else has a lack of clarity dell'UnitA s role it may
end up as another entity worsening, not improving coordination. Similarly, the unit can become a bottleneck for approval if it has sufficient resources to undertake evaluations. Finally, when the various parties want to control the PPP unit, it can lead to conflicts in its design, which leads in turn to delays in setting up the PPP framework and the
delivery of the PPP program. In addition, the PPP unit can not work miracles. PPP unit probably will not help much when the political commitment to a high level of quality PPP program is lacking. PPP units also need to be integrated in the approval process and budgeting mainstream project in government, if you want to succeed. For example, the
fact that the BOT Center in the Philippines did not have strong institutional ties of both the Department of Finance and Planning Agency puts limitations in the preparation of projects for many years. Although the PPP units are not always necessary, and not always able to successfully create the PPP [123] programs, well-structured PPP units have
worked well in many countries, as the examples above demonstrate. Establishing a framework PPP framework
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